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Harry J. Bruce, chairman of a reinvigorated lllinois Central,
stands near a newly painted locomotive in the Markham yards.

Restructuring leaves barely
a bump along IC’s mainline

By Bob Wiedrich
Chicago Tribune

NEW ORLEANS—There are
only three bumps discernible
along the 900-mile mainline of
the restructured Illinois Central
Railroad between here and Chi-

cago.
That was all the imperfection a
critical rider could detect during
a trip to this port city aboard a
grain train hauling Illinois corn
destined for export from an ele-
vator complex at Reserve, La, -
Small wonder. Over the last
decade, $1.5 billion has been in-
vested i rebuilding the ralroad.
And in the nearly five years
since Harry J. Bruce became
chairman and chief executive of-
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total routé miles have been
slashed to 2,836 from 7.086
through sales of unprofitable
lings. That has fashioned a slim-
hipped railroad whose operating
costs are more easily controlled.

“We're hauling less and enjoy-
ing it more,” Bruce declared as
he reviewed his program to re-
shape the carrier as a productive
survivor in an era of railroad in-
dustry mega-mergers.

@ Sixty percent of the present
railroad has been replaced with
continuously welded rail to pro-
vide a smoother, less damage-
prone ride for both freight and
Amtrak passenger trains.

@ Payrolls have been reduced
from 11,521 employees in 1983
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verance or transfer to regional
railroads and shortlines created
by sales of trackage. Management
has been pared 85 percent; work-
ers by almost 70 percent.

@ In the same timeframe, labor
costs as a percent of revenue
have been scaled down to 29 per-
cent from 40 percent.

® Productivity has been en-
hanced with the amount of reve-
nue per employee increasing to
$122,913 from 376,009 and car-
loads of freight per worker nearly
doubling to 191 from 100. Oper-
ating income has skyrockeied
from $700 per employce to
£12,700.

Even the ralroad’s tradional
image as the Mainline of Mid-
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